Maternal Mental Health Peer Support Quality Assurance Principles
Invitation to Tender

1. INTRODUCTION

Outline: As part of Comic Relief’s Maternal Mental Health strategy, Comic Relief has identified the
need to develop quality assurance principles for third sector organisations providing peer support
services in perinatal mental health. Comic Relief will work in partnership with the Maternal Mental
Health Alliance (MMHA) to undertake a tender process and commission the development of a set of
quality assurance principles for local providers across the UK.
Background
In 2016 Comic Relief launched a Maternal Mental Health funding initiative to fund community based
providers of non-clinical perinatal support. Comic Relief awarded 17 grants to organisations offering
a range of services including peer support groups, counselling services and outreach (see below for a
list of funded organisations) and awarded a strategic grant to support the second phase of the
Everyone’s Business campaign, run by the Maternal Mental Health Alliance (MMHA), and the
strategic development of MMHA. Comic Relief’s work with the MMHA and its membership helped to
inform the decision to commission the development of a quality assurance principles.
The Maternal Mental Health Alliance is a well-established coalition of over 80 national professional
and patient organisations committed to improving the mental health and wellbeing of women and
their children in pregnancy and the first postnatal year.
Aims of the Peer Support Quality Assurance principles The aim of developing bespoke Quality
Assurance principles is to assure the quality and consistency of online and face to face peer support
in perinatal mental health. The quality assurance principles are also a key part of wider work to
ensure that peer support in perinatal mental health promotes positive outcomes and is:
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•
•
•
•
•

Safe for women and babies
Accessible to all and inclusive
High quality and evidence-based
Trusted by clinical services
Measuring and demonstrating outcomes and achieving maximum impact.

Comic Relief and MMHA are commissioning the development of these quality assurance
principles for peer support (online and face to face) to be delivered by September 2018.
Action on Postpartum Psychosis host the grant funding from Comic Relief for the MMHA and
Everyone’s Business campaign and will also host the funding for this tender. (MMHA is not a
registered charity so grant funding is held by member organisations on behalf of MMHA).

2. OUTPUTS
Set of quality assurance principles, September 2018: This will detail the overall findings to include:
• Executive summary
• Introduction (including evidence base for principles and methodology used to engage with
stakeholders)
• Set of principles for quality assurance of peer support ready to share with peer supportproviding organisations
• Suggestions for ways of measuring/demonstrating adherence and for benchmarking and
comparison of outcomes
• Recommendations for testing, dissemination and implementation of the principles and next
steps to inform potential future phases of this work.
A draft will need to be reviewed by the project team at Comic Relief and MMHA before it is
finalised.

Please note that this tender is intended to cover the period of consulting on and developing a set of
quality assurance principles for peer support in perinatal mental health. This phase is not expected
to include implementation, piloting, or dissemination of the quality assurance principles. Please
note that MMHA does not have a role in quality assuring or reviewing MMHA member or sector
compliance with these or other quality assurance principles.

3. TIMEFRAME, BUDGET AND TENDER PROCESS
•
•

Budget - £20,000
September 2018– deadline for the production of quality assurance principles for peer support
(online and face to face) in perinatal mental health
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•

Tender process
The budget for this work is £20,000. It will take place between September 2017 – September
2018.
•
•
•
•
•

•
•

Invitation to tender released – wc 22.5.17
Deadline for submissions of full proposals – 5.7.17
Shortlisting –6.7.17 – 12.7.17
Successful bidders notified of invitation to interview by 14.7.17
Interviews to be held with shortlisted bidders – 26.7.17. Interviews will include a
short presentation from bidders and an opportunity to discuss your tender in more
detail.
Successful bidders notified by 4.8.17
Inception meeting with Comic Relief, MMHA and successful bid team – wc 4.9.17

Please email your tender to Ines Meza-Mitcher, MMHA Membership and Communications Assistant
via ines@app-network.org. If you have questions about the work, please let us know by 21st June
2017.

•

Decision-making
Comic Relief and MMHA have shared responsibility for selecting the successful bid team.
Interviews will be held with shortlisted bidders to support this decision-making.

•

•

What we are looking for from successful bidders
• Expertise and experience of quality assurance theory and concepts and their application
in voluntary and community sector environments (including in projects involving
volunteers) and in a range of organisations (from large professional voluntary bodies to
small community organisations)
• Track record of engagement with a range of voluntary and community sector
stakeholders across the UK in similar timescales and an understanding of good practice
in volunteer management and of quality assurance frameworks on volunteering in all 4
nations of the UK.
We’re also interested in the following:
• Track record of producing materials for a range (as above) of voluntary and community
sector organisations that support learning and development
• A thoughtful and workable approach to ensuring that the principles are useful and
meaningful for a range (as above) of voluntary and community sector organisations
• Professional integrity
• Appreciation of the differing perinatal mental health context in all 4 nations of the UK
and of the evidence-base around what makes effective peer support (online and face to
face)
• Demonstration of a collaborative and co-production approach to engaging with
stakeholders to develop these principles and of ability to ensure independence and
credibility of the principles.
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We are interested in partnership approaches to this work that meet the criteria specified above.

•

What the tender should include

Proposals will need to include (maximum 6 pages including links to any supporting
documents in an appendix):
1. A framework and methodology for the work including key milestones and accompanying
time line;
2. Clear methodology for building engagement and collaboration with a broad range of
voluntary and community sector stakeholders (including those in the Comic Relief-funded
cohort) in the development of the principles
3. Information about how to ensure alignment with other relevant standards and quality
assurance principles across the UK and to support effective engagement with statutory
services and those with lived experience
4. Information about how you to ensure alignment with best practice in monitoring and
evaluation
5. Examples of other similar work carried out by bid team
6. A budget for the work to include any overheads/management costs including figures for
expenses and VAT where appropriate;
7. Key personnel involved in undertaking the work – their experience and past work in this
area;
8. The name and contact details of two independent referees

•

Support and oversight
The selected consultant/s or organisations will be supported by MMHA through Director, Angela
Style.
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Appendix 1
List of Comic Relief funded projects on perinatal mental health

Title: Maternal Mental Health grants – 17 approved project summaries
Organisation

Proposal Summary

1.Northamptonshire Parent
Infant Partnership

Like all areas of the UK, many mothers of children born in Huntingdonshire in Cambridgeshire each year will have
maternal mental health issues including depression and sometimes psychosis. Northamptonshire Parent Infant
Partnership (NorPIP) and Home-Start Cambridgeshire will provide intensive therapy alongside a home visiting
programme for women and families who are experiencing or at risk of these problems. Mothers and families will
improve wellbeing and coping strategies, as well as relationships with their children. The project will also develop
self-help resources, raise awareness and work to influence the way that services are run to enable more families to
access support at an earlier stage.

2. Quarriers

North East Glasgow contains some of the most deprived neighbourhoods in the UK. Suicide levels are 50% above
and mental health, drug and alcohol related deaths are 180% above the Scottish averages. The Ruchazie Family
Centre provides a wide range of family support including a postnatal group. The grant will allow the perinatal mental
health support service, which now has a waiting list, to be expanded. This will allow it to provide individual antenatal
support to women experiencing anxiety or depression as well as access to counselling and increased individual
support. As a result, women will experience reduced mental distress and isolation and will bond better with their
babies.
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Organisation

Proposal Summary

3. MindWise

Mindwise identified two significant gaps in services for mothers experiencing poor mental health: in Fermanagh in
south west Northern Ireland many families are rurally isolated and access to services is difficult due to demand and
waiting times for support. The New Mother Wellness Project is an early intervention programme that goes into
rurally isolated areas and provides outreach to isolated mothers. Women are supported to develop a wellness
action plan helping mothers to learn sustainable skills to enable their own recovery and achieve greater stability.

4. Relate Cymru

New mothers in South Wales will benefit from early intervention and support in this collaboration between health
visitors and Relate Cymru. There is a strong link between positive relationships and mental health. Relate Cymru
will work alongside health visitors to identify relationship problems early and offer practical and emotional solutions
that support stronger relationships at this crucial time in order to improve the mental health of parents and
children.

5. Great Yarmouth
Community Trust

40% of pregnant women in Great Yarmouth, the 25th most disadvantaged local authority in England, are identified
by health visitors as at risk of post-natal depression. Great Yarmouth Community Trust provides a Perinatal Infant
Mental Health Service in its children’s centre but half of all women who are at risk do not access these services due
to anxiety and other problems. The grant will fund a Support Worker to provide home therapeutic ’listening visits’
helping vulnerable mums to manage their anxieties and problems. It will also develop a small group peer mentoring
project. It aims to prevent problems from developing or enable those in greater need to access support.

6. MIND (The National
Association for Mental
Health)

Mums Matter is an early intervention support service developed by and for women with experience of perinatal
mental health problems. The project will provide community based support sessions for mums at risk of or
experiencing mental health issues in rural areas and encourage peer support and positive social networks. By
intervening early the project aims to support women to identify and cope with their mental health issues before they
become worse so they can enjoy and bond with their babies.

7. The Happy Mums
Foundation CIC

Women with maternal mental health issues in North Cumbria currently have very limited support services. The
rurality of the area makes accessing services difficult. The grant will provide local, practical peer-led support for
local women, paying for a range of activities, staff to co-ordinate them and crèche facilities. The project will enable
isolated and unsupported women to get appropriate support.
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Organisation

Proposal Summary

8. The Balsam Centre

The Balsam Centre has been supporting the local community in South Somerset with their health and wellbeing for
the last 15 years. The Like Minds project will make sure the high numbers of local women each year experiencing or
at risk of perinatal mental health issues will be able to access counselling, group support and develop supportive
social networks to help their recovery or better manage their mental health conditions. Support will also be offered
to the wider family. People will experience improved mental health, increased self-esteem and belief in their own
parenting abilities, have improved family relationships and improved bonding and attachment to their children.

9. Nurture the Borders C.I.C

‘Cherish’ is a community and outreach based project which will provide individual and group support and education
to women experiencing, or at high risk of, mental health issues during pregnancy and for up to a year after birth. A
part-time co-ordinator will train and supervise two part-time mentors and develop a network of peer support
volunteers across the rural Borders area. As a result, women’s health and wellbeing will improve and they will have
improved early parenting skills, bonding and attachment with their babies. By providing early support in pregnancy,
women will have increased skills, knowledge and coping strategies to support positive mental health into
parenthood.

10. Community Intercultural
Programme

Mothers in Black and Minority Ethnic communities (BME) in mid-Ulster experience particular levels of disadvantage:
lack of family members to support the arrival of children; uncertain working contracts and income; racial hostility;
and stigma associated with mental health problems. The INSPIRE programme has a wide range of opportunities to
support BME mothers which includes one to one counselling, education and learning, personal development
programmes and wider awareness raising activity for the BME community and local health providers. As a result,
BME mothers will have improved mental health, be better informed, more resilient and more able to access support
available in the local area.

11. MRANG

Asylum seekers and refugees in Merseyside are at high risk of suffering from maternal mental health issues due to
the traumatic experiences they have endured during their journeys to the UK. They are also less likely to engage
with statutory services and support due to language and other issues including mistrust of ‘the authorities’. This
project will provide peer support, group workshops, one-to-one support and trained birth partners, improving
women’s mental health by identifying early the support they need and providing this support for them in the
community helping them to better understand and go on to access other help in their communities.
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Organisation

Proposal Summary

12. The SMILE Group

SMILE was founded by mums who knew there was a gap in community support services in East Cheshire from their
own experiences of maternal mental health issues. They will offer support groups and home visits for affected
parents. The grant will pay for facilitators, training and related organizational overheads. It will enable women to
improve their mental health and access appropriate help through local support.

13. Trelya

Many young women living in and around the Trenere Estate in Penzance, Cornwall have had difficult lives, have low
self-esteem and experience of drug and alcohol use, violence, abuse and exploitation leading to a mistrust of
statutory services. There is a high rate of pregnancy and many girls become parents at an early age exacerbating
existing mental health issues or triggering poor perinatal mental health. Trelya's experienced workers develop
trusting, positive relationships with young women and help them to understand the importance of good mental
health, support them to access statutory services and to develop positive parenting skills and enjoy connecting with
and caring for their baby.

14. Arberlour Childcare Trust

Aberlour is one of Scotland’s largest children’s charities. It noticed that over 40% of referrals to its family services in
the Forth Valley area were due to a parental mental health problem. In response, it set up a Perinatal Mental Health
Befriending project that provides support through a network of trained volunteer befrienders to women who are
experiencing, or have a risk of, perinatal anxiety and depression. As a result, women feel more able to cope; have
reduced depression and anxiety; are less socially isolated and report feeling a better bond with their child. The grant
will be used towards salary and project running costs. This work will be funded by a grant from The William Grant
Foundation (Scotland) made via Comic Relief and is conditional upon receipt of funding from them.

15. Action on Postpartum
Psychosis

This project will establish Regional Representatives with experience of Postpartum Psychosis (PP) in the 6 UK
priority regions, enhancing community based support and knowledge. Volunteers will act as a catalyst to: raise
awareness; increase knowledge; reduce stigma; reduce isolation; and increase access to support for affected
women and families.

16. Best Beginnings

10% of women suffer perinatal mental health issues during pregnancy and in the first year of their child's life. This
project will help embed an app called Baby Buddy, which supports pregnant women and new mothers, across two
areas in North-West England and two areas in the South-West. Healthcare professionals will be trained to use the
app and become "App Leaders" in their area, encouraging young women to use Baby Buddy to support themselves
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Organisation

Proposal Summary
between appointments. A new perinatal mental health component called "Out of the Blue" will also be piloted. More
young women will have access to expert advice, helping them understand physical and mental health issues, and
seek help earlier on.

17. Bluebell Care Trust

More than 1 in 10 women develop a mental illness during pregnancy or within the first year after having a baby.
Many mums affected by perinatal mental health do not seek help because they fear the consequences of reporting
a problem. Based in Devon, this project will help mums address their mental health problems. Through Mums'
Comfort Zone, a 12 week therapeutic group programme they will provide support to help manage depression and
anxiety. A Buddies programme will train Mums with lived experience to provide 1:1 support to Mums who are
struggling and more isolated, giving them access to information and skills to be able to confidently manage their
recovery.
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