
 

 

 

 

 

 

The Maternal Mental Health Alliance (MMHA) is looking for a new Chair to provide dynamic and 
credible leadership for the next phase of the Alliance’s work influencing provision at national and 
local levels across the UK. The MMHA’s member organisations have a key role in decision-making 
and delivering the goals of the charity. Our Chair needs a deep commitment to the mental health of 
women during pregnancy and the first year of their child’s life and to improving outcomes for them 
and their families. This role is key to harnessing the efforts of members, trustees and staff to deliver 
the strategic goals of the MMHA. We therefore need someone who understands the national 
context and can establish credibility with MMHA members and trustees as well as demonstrate an 
understanding of the charity sector. 
 
We are looking to formally appoint the position, following an interview process, in Spring 2020 by 
election at a member’s meeting.  
 
Application is by CV and covering letter describing your reasons for applying for the role and how 
your skills and experience fit with the person specification as outlined in the job description. 
We welcome informal conversations about the role prior to application. If you would like to arrange 
this, please contact recruitment@maternalmentalhealthalliance.org. 
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JOB DESCRIPTION: Chair of Maternal Mental Health Alliance 
 

The MMHA is a charity based on a coalition of UK organisations with the vision of seeing all 

women across the UK get consistent, accessible and quality care and support for their mental 

health during pregnancy and in the year after giving birth.  

 

Over the last 10 years, the MMHA has successfully campaigned to increase the provision of specialist 

services and raised awareness of the importance of maternal mental health. Today we have a 

thriving membership of over 90 organisations, a skilled central team, a group of experts by 

experience sharing their stories and a committed board of Trustees. Our current Chair and founder 

of the MMHA, Alain Gregoire, is stepping down as Chair in order to focus on international work 

whilst continuing to support the UKMMHA.  

  

We are looking for a new Chair of the MMHA to chair both the Board of Trustees and the coalition of 
members. We need someone who can provide dynamic and credible leadership for the next phase 
of the Alliance’s work influencing provision at national and local levels across the UK. The MMHA’s 
member organisations have a key role in decision-making and delivering the goals of the charity. Our 
Chair needs a deep commitment to the mental health of women during pregnancy and the first year 
of their child’s life and to improving outcomes for them and their families. This role is key to 
harnessing the efforts of members, trustees and staff to deliver the strategic goals of the MMHA. 
We therefore need someone who understands the national context and can establish credibility 
with MMHA members and Trustees as well as demonstrate an understanding of the charity sector. 
 
 

 
 

Main responsibilities: 
 
In addition to the general responsibilities of a trustee, the chair role includes the following: 

 

1. To lead the MMHA Board and organisation in ensuring that everyone remains focused on delivery 

of the MMHA’s charitable purposes and fulfils their responsibilities for the governance of the 

organisation while complying with charity law and any other relevant legislation. 

 

2. To engage with member organisations and chair the Members Forum so that members are working 

collaboratively and actively pursuing the goals of the MMHA as well as contributing to the 

collective work of the MMHA. 

 

3. To support the Director, helping them to achieve the MMHA’s purpose and strategic goals. 

 

4. To build positive and collaborative relationships between the trustees, members and staff.  

 

5. To be external facing, promoting and representing the MMHA and its aims when required.  



 

 

Main duties relating to:  
 

1. Ensuring the MMHA Board fulfils its responsibilities 

• To ensure that the Board as a whole: 

o Supports the delivery of the MMHA’s charitable purposes 

o Oversees an effective and efficient organisation 

o Ensures the financial stability and future sustainability of the organisation 

o Safeguards and promotes the good name and values of the organisation 

o Has the requisite skills, experience and commitment  

• To set the agenda and chair Board meetings so that it functions effectively and bring 

impartiality and objectivity to decision-making 

• To ensure that the trustees set the overall strategy and policy objectives of the 

organisation and maintain oversight of strategic delivery 

• To monitor progress of the annual and strategic business plan 

• To promote collaboration between members and trustees 

• To ensure that the organisation's financial dealings are prudently audited and publicly 

available 

• To work with the Director to ensure that decisions taken at meetings are implemented 

• To promote equality and diversity through agenda setting, debate and action by the Board 

• To oversee the work of the Board sub-committees 

• To encourage trustees to engage in the work of the MMHA through attending events, 

members meetings, chairing project groups and staff appointments as agreed with the 

Director 

 

2. Fostering the alliance of members 

• To chair the Members Forum 

• To help keep member organisations involved, enthusiastic, engaged and up to date with 

the vision and work of the MMHA 

• To promote collaboration and sharing of experience amongst members and between 

staff, trustees and members 

• To promote equality and ensure diversity in membership, participation and the work of 

members 

• To promote opportunities for Trustees and members to collaborate and gain an 

understanding of their respective roles 

 

3. Helping the Director to achieve the organisation's mission 

• To build a respectful and collaborative relationship with the Director providing supportive 

challenge when appropriate 

• To receive regular progress reports of the organisation's work through the Director and 

ensure that the Director delivers the business plan each year 

• To support, monitor and review the work of the Director.  This includes annual appraisal, 

objective setting and monitoring of workloads 

• To provide accessible advice and support to the Director when needed  

• To promote opportunities for trustees and staff to meet to gain an understanding of their 

roles and work 



 

 

• To ensure that the organisation has appropriate governance policies and procedures in 

place including financial, managerial, HR, safeguarding and that equality and diversity is 

promoted within MMHA 

 

4. Developing the Board 

• To oversee the selection of trustees and ensure that they are provided with induction, 

training and appraisal  

• To make recommendations, in consultation with the Director and Trustees, on the 

composition of the trustee body and plan for succession 

• To ensure diversity in terms of lived and learned experience and recruit trustees with 

specific/relevant expertise, in consultation with the Board and Director  

• To ensure that the Board annually reviews its structure, role and relationship to staff and 

members, and implements agreed changes as necessary. To include annual interviews 

with trustees and seek feedback on their own performance as Chair. 

• To define, and keep under review, selection and performance criteria for trustees. 

 

5. Outward facing role 

• To represent the MMHA externally as required 

• To build effective relationships with other national leaders in maternal mental health 

and honorary post holder 

 

 
 

Other information: 
 

• This is an unremunerated position, but reasonable travel expenses will be reimbursed. The 

role will require approximately 24 days’ work per year, including four Board meetings and 

four members meetings.  

• At the Chair’s discretion, some of these duties may be delegated to the Vice Chair and other 

trustees. Currently the Director is line managed by another Trustee and this arrangement 

will be reviewed with the new Chair. 

• Under the Terms of Reference of MMHA, the Chair shall be elected for a 3-year term of 
office. A maximum of four 3- year terms of office (12 years in total including terms as 
Trustees) shall be allowed for the Chair. 

• The successful applicant will have an opportunity to attend a Board meeting as an observer. 

  



 

 

PERSON SPECIFICATION: Chair of Maternal Mental Health Alliance 
 

Essential 

• Leadership and demonstrably excellent service in, or in support of, mental health  

• Commitment to the MMHA, its vision and goals and a focus on the mental health care and 

well-being of women and their families during pregnancy and the first year after the birth of 

the child 

• Leadership ability with skills and attitudes that foster collaboration, strategic thinking and 

the ability to influence policy at national level 

• Understanding of the charity sector 

• Good interpersonal skills, articulate, tactful, collaborative and a good communicator 

• Willingness to devote sufficient time (c24 days a year) to the role 

• Commitment to and experience of promoting equality and diversity  

• Understanding and acceptance of legal duties, responsibilities and liabilities of trusteeship 

• Commitment to Nolan’s 7 principles of public life: selflessness, integrity, objectivity, 

accountability, openness, honesty and leadership 

 

Desirable 

• Experience as a trustee and/or chair of a charity 

• Knowledge of the perinatal mental health sector 

• Experience of staffing/ personnel issues 

• Familiarity with the workings of the NHS, Government/devolved nations 

• Network facilitation 

• Entrepreneurial 

 

Eligibility  

Some people are disqualified by law from acting as trustees. These include: 

• Anyone having an unspent conviction for offences involving dishonesty or deception 

• An undischarged bankrupt 

• Anyone removed from trusteeship of a charity by the Courts or the Charity Commission for 

misconduct or mismanagement.  

 
 

How to apply: 
 

• Application is by CV and covering letter addressed to Vice Chair Clare Dolman. Please send 

to recruitment@maternalmentalhealthalliance.org. The closing date is 8pm on Sunday 12th 

January 2020, and shortlisting will take place during January. We envisage that we hold 

interviews in early to mid-February and that these will take place in London.  

• Nominated candidates will then be put forward for election by our members at a member’s 

meeting (Date TBC)  

• To arrange an informal conversation about the role, please contact 

recruitment@maternalmentalhealthalliance.org  

 

MMHA is an equal opportunities employer and welcomes applications from all sections of the 

community.  
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