Invitation to tender
External evaluation of the Maternal Mental Health Alliance’s
Everyone’s Business Campaign
About the Maternal Mental Health Alliance
Founded in 2011, the Maternal Mental Health Alliance (MMHA) is a UK wide charity and coalition
of over one hundred national UK organisations dedicated to ensuring women and families
affected by perinatal mental problems have access to high quality comprehensive perinatal
mental health care and support. We bring the maternal mental health community together and
make change happen by combining the power of real-life experience with clinical and
professional expertise. As well as relieving suffering and saving lives, there is extensive evidence
that investing in mental health at this early stage can have a dramatic impact on long-term
outcomes for mothers and their children, as well as positively affecting fathers, partners,
families and society.
We have direct lived experience of maternal mental health problems in our leadership, across
our UK-wide network of champions and through our member organisations. We combine this
lived experience with robust clinical expertise and the ability to bring together a diverse and
influential membership. Our independent evaluation shows we successfully facilitate our
members to speak loudly and clearly with one voice, driving change for women and families,
including during the Covid-19 pandemic. Since 2018, we have been a registered charity to further
strengthen our governance, sustainability, and organisational leadership.
We speak with one voice. United by our core aims, we work collectively to maximise impact. We
harness our shared expertise, energy, and passion to drive progress and campaign for the
mental health needs of women and their families in the perinatal period.

About the Everyone’s Business Campaign
More than 1 in 10 women develop a mental illness during pregnancy or within the first year after
having a baby. If untreated, these perinatal mental illnesses can have a devastating impact on
the women affected and their families.
Our campaign, ‘Everyone’s Business’, has been funded by Comic Relief since 2012. This Comic
Relief funding phase officially comes to an end in December 2021 (despite some of these funds
being rolled over) and from 2020, the Lottery has agreed to fund a new four-year phase of the
Campaign.
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The Campaign calls for all women and families throughout the UK who experience a perinatal
mental illness to secure equitable access to specialist perinatal mental health (PMH) services
wherever and whenever they need it. Specialist services include inpatient mother and baby
units, and multidisciplinary specialist community services.

Sustained and coordinated campaigning efforts of MMHA members, supporters, experts by
experience, and passionate clinicians and professionals have led to some significant
improvement in specialist PMH community service provision, as our maps show. However, gaps
remain, and women and families still face a postcode lottery.

MMHA Campaign (Everyone’s Business) current delivery phase 2020-2024
This new Lottery funded phase (officially launching June 2021) will continue to
campaign for urgent gaps in specialist perinatal mental health services to be filled, as
well as improving maternity and health visiting PMH provision within a clearly defined
system of wider comprehensive perinatal mental health care. It will also seek
acknowledgement of the crucial role the VCS plays.
The campaign will seek to amplify the work of its members to push for change across
all parts of the wider comprehensive perinatal mental health care system and, as per
its campaign Theory of Change (ToC – see appendix one), focus its funded staff time
particularly on ensuring health visiting and maternity services are in place, confident
and equipped to provide PMH care, including via specialist PMH roles. The campaign
will also seek to ensure increasing acknowledgement of the crucial role the VCS plays
in PMH care.
This campaign phase builds on MMHA’s experience and commitment in ensuring all
women across the UK receive the right care and support whichever part of the system
they come into contact with. Just as impovments in specialist PMH provision (in the
first 10 years of MMHA campaigning) acted as a catalyst for highlighting gaps and
driving, where possible, change beyond specialist services, our revised ToC envisages
that improvements in maternity and health visiting will also act as catalyst for all
other changes requried, whist importantly enabling the campaign to remain focussed.
The Lottery funded phase also seeks to ensure that the MMHA is increasingly
representative of diverse groups of women; also that it continues to thrive - both as
an organisation and a movement of members and supporters - during and beyond the
lifetime of this grant.
For more information about the aims and outcomes of this Lottery funded phase,
please refer to the campaign ToC.
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Evaluation approach and context
We have a strong commitment to evaluation and learning and have been working with our
current evaluators since 2012. As we enter the next phase of the Campaign, we are looking to
recruit new evaluators to lead the external evaluation. This phase is funded primarily by the Big
Lottery Fund and runs for a four-year period ending in 2024.
We have worked with a ToC approach from the beginning. Originally produced in 2013, as part of
the original Comic Relief funds for evaluation, the campaign ToC has been regularly reviewed to
reflect the changing context. In preparation for the new Lottery-funded campaign phase1, the
MMHA with its evaluators and members has recently conducted a review of the Campaign ToC
which now includes the addition of a new outcome (Outcome No. 4) around changes in the
wider perinatal mental health system. This review included a workshop with members, a
workshop with a cross-section of those involved in different roles in PMH, and work with the
MMHA staff team. The updated ToC is the framework to guide the Campaign and evaluation,
2020-2024. It includes indicators of success against the four outcomes, for an 18-month period
and at four years.
Our evaluation approach has been based on a realist theory of change model (Pawson and Tilley
1997)2. This approach takes account of the receptive context in which change occurs and the
mechanisms that drive the change and achieve the outcomes.
Our current evaluators are completing a five-year phase (2016-2021), funded by Comic Relief,
which will report in autumn 2021. As part of the fieldwork this year they are collecting data that
can be shared with the new evaluators and form part of the initial baseline information to be
built on over the next three years. This will enable the new evaluation team to report back at the
end of the four-year phase.

Our requirements
We would like to appoint external evaluators to work with us to help measure change for the
new phase of the MMHA’s Campaign (October 2020 to September 2024). The evaluators will start
their contract in October 2021, which is one year into this round of funding and 3 months into
the new campaign’s launch/delivery phase (starting end of June 2021).
The MMHA campaign team will provide information about the current campaign activities as well
as background information required at inception. In addition, the current evaluators will
undertake a handover meeting with the new team and provide some additional data as
specified above.
We are open to different approaches but do have some key requirements:
1. It is important that the evaluation is designed and delivered around our agreed ToC and the
measurement of the four outcomes.
2. Our Everyone’s Business campaign is a four-nation campaign so ensuring that the
methodology allows for capturing data from all four nations is key.
3. Reviewing and capturing ongoing monitoring data collected by the MMHA staff team - which
provides the evaluators with secondary data – will continue to be key.
4. A mix of qualitative and quantitative data collection methods.
We welcome tenders from organisations, individual consultants, and partnerships.
Any partnership bids will need to clearly name the lead partner.
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Timeline and budget
The evaluation will take place October 2021 - September 2024. It will cover the whole period of
this phase of the Campaign (from October 2020) with data being provided to feed into the first
year from our current evaluators.
There will be two reporting periods built-in which are:
Interim report: after the 18-month indicators are evaluated to report by September 2022
Final report: at the end of the four years to report by September 2024.
The budget for the evaluation is between £80,000 and £100,000 inclusive of VAT and all
expenses. Currently, not all the funds for this work are secured as there is a commitment from
the Alliance to diversify funders and bring in additional funding to the main Lottery bid. We have
plans to close the shortfall but will need to build in key points to review this and agree mutually
with the evaluators on what is possible should there be (an unanticipated) need to scale back
activities.
Whilst we are confident of securing further funds, in your tender bid, please could you indicate,
in the unlikely event that the full budget is not available, how you would use an end of year one
review process to propose activities you could scale down in years 2-3 by 20% if required.

Your submission
Please submit a proposal of no more than 10 pages (plus CV’s) including the following elements:
An introduction/overview of your team/organisation and/or partnership.
Your understanding of the MMHA Everyone’s Business Campaign and what is required in this
phase of the evaluation.
Your experience of undertaking external evaluation using a theory of change framework.
An outline of your approach and methodology including timescales, deliverables, key milestones,
and days allocated to each area of delivery.
An overview of the key evaluation questions you would suggest based on our Theory of Change.
A detailed budget including all costs, expenses, and VAT. Please make clear the day rates and the
number of days proposed. As stated above please also specify areas where you might be able to
scale back delivery if the full budget isn’t achieved.
Details of the team who will work on this evaluation. Please provide summative information in
the proposal and attach CVs for all team members (CVs no longer than two pages and
appended).
A statement on the ethics that would guide your evaluation practice along with your compliance
with GDPR regulations.
Confirmation of how you would project manage and quality assure your work.
Details of two referees.
Any other relevant information.
Please send your proposal as a PDF to recruitment@maternalmentalhealthalliance.org.
Any questions you may have about this tender can also be directed here.
Proposals to be submitted by: 12pm 7th July
Interviews to be held for shortlisted applicants: week of 19th July.

1.
2.

Lottery funding officially started in October 2020 with a new campaign phase due to launch, June 2021
Pawson R and Tilley N (1997) Realistic Evaluation, Sage Publications
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Appendix 1
Maternal Mental Health Alliance (MMHA} Campaign Theory of Change

Definitions of terms, as used in the Campaign Theory of Change
Perinatal mental
health care:

Perinatal mental
health pathway:

mental health care for
the woman, support for
the woman and her
partner, and support for
their relationship with
their baby

mental health care
(prediction, prevention,
identification, treatment
and support) within the
range of services that
women and families
should be able to access,
including specialist
perinatal mental health,
maternity, health visiting,
primary care, parentinfant and third-sector
services

*

MATERNAL MENTAL
HEALTH ALLIANCE
everyone's business

Specialist perinatal
mental health
services:
specialist perinatal
community and inpatient
(mother and baby unit)
mental health services (in
some areas also includes
specialist PMH 'outreach'
and 'maternity liaison')

Universal and
pnmary care
services (supported
by specialist staff
within each
service):
health visiting, midwifery
and general practice
(with specialist perinatal
mental health visitors,
midwives and GPs and
equivalents in each
nation)

Family:
maternal mental health
problems affect not only
the woman but also
typically the whole
family. The particular
focus of the campaign is
on mental health care for
the woman, support for
the woman and her
partner and support for
their relationship with
their baby

