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The story so far...
MMHA is a charity dedicated to making sure that women and families affected by mental health
problems in pregnancy and the first year after birth receive high-quality care and support. We
cover the whole of the UK and make change happen by bringing the maternal mental health
community together, combining the power of real-life experience with clinical and professional
expertise. After 10 years we have helped make specialist services available to many more women
across the UK and are now campaigning to improve mental health care in community and
maternity services, as well as in specialist units. Today the MMHA has over 100 member
organisations, a highly skilled team, local and national champions and a committed Board of
Trustees. All of us are advocating, campaigning and raising awareness of the mental health
needs of women and their families. Find out more here.

We are increasingly aware that women’s experience of mental health and the services they
receive is influenced by social, cultural and economic factors resulting in inequalities in the
services they receive and their mental health. This is particularly so for women who are Black or
Asian[1], younger and/or living in poverty. We recognise that the MMHA is at the start of its
journey towards achieving our vision for all women to have equitable access to quality services
that fit their needs, and we have some way to go to become a credible voice on the specific
needs of seldom heard women. We need to change if we are to understand, learn and advocate
for all the women we serve. One of our key actions is to appoint three new trustees with the
specific aim of diversifying our Board with under-represented groups and filling some of the
gaps in the skills of the Board. Our first priority is to bring the skills and experiences of Black
and Asian and younger women to the Board so we make the right decisions for all the women
the MMHA is here for. 

We acknowledge that new trustees may have experienced racism, exclusion and isolation from
individuals, within organisations and in the wider systems within which the MMHA works. The
MMHA is part of this system so our explicit intention is to reflect, learn and grow and to put in
place structures that will make sure our new trustees are valued, supported and are able to
make a full contribution to the Board and the MMHA.

[1] We are using the terminology adopted in Action for Trustee Racial Diversity’s 'From Here To Diversity: a practical guide to
recruiting Black and Asian charity trustees’ 2021

https://maternalmentalhealthalliance.org/about/
https://atrd.group/wp-content/uploads/2021/09/From-Here-to-Diversity-A-Practical-Guide-on-How-to-Recruit-Black-and-Asian-Charity-Trustees.pdf


What do trustees do?
Trustees have overall control of a charity and are
responsible for making sure it’s doing what it was set
up to do. Trustees are the people who lead the
charity, working closely with the Chief Executive.
Being a trustee means making decisions that will
impact on people’s lives, so it is an opportunity to
really make a difference. Whilst it is an unpaid role,
we cover travel expenses and other reasonable
expenses to be a trustee such as child and other care
arrangements. For more information about the role
of a trustee this link is useful.

The Board of the MMHA currently has 8 trustees and
is chaired by Luciana Berger. We meet four times a
year and our meetings usually last 3hrs. At Board
meetings we hear how things are going from the
Chief Executive and look at how our plans are being
implemented. We make sure we have enough funds
and are spending them on the right things and may
discuss new reports, strategies or policies. In
between meetings our trustees can be involved in
one-off pieces of work, the finance sub-committee,
appointing staff or commenting on papers. We can
also join the MMHA members meetings which take
place 4 times a year. 

Whilst being a trustee brings considerable
responsibility we work together as a Board, sharing
responsibilities, supporting each other and making
decisions through discussion and consensus.

https://knowhow.ncvo.org.uk/governance/getting-started-in-governance/trustees


Who we are looking for

working with Black or Asian, or younger women and families at community or national level
providing professional or clinical care and support to women experiencing mental health
problems in the perinatal period
experience of the corporate, business sector and who can support our income generation
work.

A deep concern for maternal mental health and commitment to improving services and care
for women and their families
Adaptable communication skills so able to get on with different types of people, to listen
well, understand where others may be coming from and able to adapt to different groups
and settings 
An awareness of oneself especially of how emotional or difficult subjects and events can
trigger uncomfortable feelings and be able to manage these well
Able to participate in discussions and be part of shared, collaborative decision making,
ready to learn and compromise as well as speaking up in a thoughtful and timely way
Be ready to take on trustee responsibilities and contribute to all aspects of Board business
An understanding of the MMHA, our priorities, our work and how the Board works with
members, staff and champions.

We are looking to increase the range of voices around the table to bring in different experiences
and skills which is essential if we are to make the best decisions for the MMHA and the people
we serve. You do not need to have been a trustee before, as long as you have a passion to
improve maternal mental health care across the UK. People who make good trustees tend to be
good at working with others, ready to speak up, thoughtful and open to learning, able to stand
back and see the ‘big picture’ as well as taking their trustee responsibilities seriously. As an
alliance of member organisations, MMHA trustees also need to understand and appreciate the
contribution our members make, as well as valuing our skilled and committed staff team and
champions.

We are looking for trustees who will increase the diversity of voices on our Board by being Black,
Asian or having experience as a younger mother. We also want to fill some of our skill gaps and
would like people who can bring experience of one of the following - choose the one that fits
you best! 

As well as the above experience our trustees need to have the following: 



WHAT WE ASK OF TRUSTEES WHAT SUPPORT IS AVAILABLE?

Understanding the role of the trustee

Knowing what the MMHA does and why

Understanding and valuing the role of
members

To attend meetings, in-person if possible

To come prepared to meetings having
read papers (update from the CEO, the
MMHA financial position and other
relevant papers) and considered the
issues raised in them

To appreciate the role of staff,
champions and members

To contribute to discussion

To be keen to learn

To speak out if experience of being a
trustee is difficult or not meeting
expectations

A ‘buddy’[1] to explain and show how it works Trustee training
from national bodies Reading materials (e.g. NCVO membership)
| Other trustees to be good role models

Induction to the role
Time with the Chair and the Chief Executive
Meeting staff and members
Reading and online materials

Access to members meetings which include updates on recent
work/campaigns by members
Directory and links to member organisations

Expenses met for any additional costs incurred
On-line meetings if required
Accessible venues
Dates given a long time in advance

Papers sent out to the board at least a week in advance
Well written, clear and understandable papers
A ‘buddy’ who can go through papers beforehand and reflect
afterwards
Chair to welcome any questions from trustees

Discussion with, Chair, CEO and ‘buddy’ on different roles and
how we work together

Support from ‘buddy’ in preparing for Board meeting
Chair to ensure that all trustees have an opportunity to
comment/raise questions
All trustees to listen actively to each other and the CEO and avoid
jargon 
Training on how money works in charities and other relevant
training
Regular time with ‘buddy’ and once a year to meet with the Chair
to reflect on how things are going and identify learning needs
To agree with ‘buddy’ what is needed and provide a variety of
sources of learning 

Regular review with ‘buddy’ and Chair
Whole Board away days and learning events are held at least
once a year
Whole Board takes responsibility for being inclusive and
supportive
Board meetings include time for trustees to reflect on the
meeting and how we are embodying the values of the MMHA
The MMHA has procedures in place for complaints if unable to
resolve with the board

[1] A trustee who will support you in your new role. You will be involved in choosing the best trustee for your needs.



How we will choose our new trustees
We aim to make the recruitment process a mutual one, so that you get to know us and we get to
know you. In the end we want to make the right decision for you and for the MMHA.

Advertising

Christel Hawkins - christel.hawkins@maternalmentalhealthalliance.org
Kate Billingham - kate.billingham@maternalmentalhealthalliance.org

Advertisements will be placed in a wide variety of places and sent out through various networks.
We aim to get as diverse a pool of applicants as possible. Therefore we would be grateful if you
can share this advert if the role is not for you. 

If you think you may be interested or perceive barriers to you applying for the role as trustee,
you can contact either of the following MMHA trustees to find out more about the role or share
any concerns:

 A brief description of yourself. What are your strengths? What would your colleagues/friends
say about you? What experiences would you bring? (max 250 words)
 Answers to the following questions:

Why do you want to be a trustee of the MMHA? (max 250 words)
What values and issues matter most to you? (max 250 words)
Which of the 3 trustee roles are you interested in and why? (max 250 words)

 Please give us the name of one person who we can ask for a reference if you are successful. 

Applying
If you wish to apply please email recruitment@maternalmentalhealthalliance.org by 8 April, 
including:

1.

2.

3.

We will offer all applicants an online session on Friday 1 April between 2.30pm and 3.30pm with 
trustees and the CEO to ask questions and find out more about the MMHA. We will record the 
session and make it available to those who can’t make it. If you are interested in attending this 
session, please email recruitment@maternalmentalhealthalliance.org to receive details. 

A panel made up of trustees, staff and members will look at all the applications and select the 
most suitable applicants to meet us and be interviewed. We will contact all the applicants by 18 
April.

mailto:recruitment@maternalmentalhealthalliance.org


Meeting the MMHA and interview

You will be invited to meet a group of trustees, staff, champions and members (around 7/8
people) on 3 May. The day will take place in a venue of one of our member organisations in
South London. The plan for the day will be:

Morning
A short introduction to the MMHA with time for questions from the Chair, Chief Executive, a
champion and a member organisation
‘Speed dating’ activity to give us all some time to get to know each other. You will spend 5
minutes with each a mix of trustees, members and staff. All candidates will be asked the
same questions.

Afternoon
Individual interviews where each applicant will be interviewed by 3 trustees, the CEO and a
member.
We will allow 45 minutes for each interview. Please let us know if you need to get away early
and we can put you in first. Our questions will aim to find out more about you and your
motivations, how your attitudes and values match with those of the MMHA, how you like to
approach problems and what being a trustee means to you.
We will also ask questions about the specific experience you bring to the role i.e. community,
clinical or corporate.

MMHA will pay your expenses including child or other care arrangements.

Making a decision

The interview panel will decide who to offer the roles of trustee to. We will seek the views of the
other MMHA people who you have met during the day.

The Chair of the interview panel will get in touch with you to let you know the outcome and to
give you feedback if wanted.

If you agree to become a trustee, the decision will then need to be approved by the Board and
our members. We envisage that new trustees will start towards the end of June with their first
Board meeting on 14 September.



Induction
As part of our recruitment process we are
including the induction stage so you can see
what sort of support and learning we are
looking to give all three new trustees. There will
be opportunities to meet the Board and start
your induction before your first Board meeting.
The details will be worked out with the
individual trustee as everyone brings different
experience and skills.

We plan to include:

a ‘meet and greet’ social activity with the
other trustees and staff
a ‘Board buddy’ who is an existing trustee to
provide support, reflection time and
mentoring from day one
opportunity to shadow a Board meeting
meetings with the Chair and Treasurer of
MMHA
training on the responsibilities of trustees
from one of the charity training
organisations
spending time with staff and meeting
members.




